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Management Consulting Newsletter, 4Q05

Project Management Professional (PMP) Initiative:  Complete!
We absolutely crushed our 2005 goal of 5 Certified PMPs.  At press time, 10 associates earned their PMP certificate in 2005!   
UML 2.0 (Business Architecture) Initiative:  60% Complete
Congratulations to Mick Opdenaker. He joins Heather Spinnenweber and Maria Carrera who each completed their UML 2.0 Level 1 certifications earlier this year.  
MC@the HUB:  Re-Fresh Project Completed!
In early September, 2005, we re-launched the Management Practice Community’s splash page.  Check it out: https://hub.liquidhub.com/C7/Management%20Consulting/default.aspx
In addition to modifying and updating the “Announcements” and “Contacts” web parts, we’ve added quite a number of ‘listings’ and documents to the library.  Most of these listing and documents are classified as:  “Interesting Links,” “News Items,” “Planning Presentations,” “Select Research,” “Training Materials” and “Corporate Templates.”  Most importantly, we refined and uploaded “Business Development Templates,” “Example Engagement Deliverables” which are also cataloged in the “Grouped Listing” section.  The Business Development and Example Engagement Deliverables are management consulting-oriented and meant to improve efficiency and foster knowledge sharing.  
Most importantly, we have included a Management Consulting Practice Deployment Grid which lists each associate including his/her current client, engagement/service type, strategic initiative project(s) and training/certification(s).  Please review your data to make certain it’s up-to-date.

ESTR “Certification Program”

In September, CEO and Partner Jonathan Brassington presented our Enterprise Services Transformation Roadmap (ESTR) to LH delivery management and architects.  The goals of this Certification Program were to communicate our latest Enterprise Services / SOA client messaging strategy as well as to solidify a common understanding of SOA principles, methodologies and technologies.  

Enterprise Reference Model Enhancement Project

Navin Rana has been tasked with updating our Enterprise Architecture Reference Model (a.k.a. the “Hamburger Chart”).  The Reference Model is a framework used to categorize an organization’s technology-oriented assets.  

SOA Demo Application

Siva Natarajan is managing a team in the design, development and implementation of a service-oriented application.  It’s an insurance industry application which will not only help us in better explaining ‘services’ and ‘SOA’ to our clients and prospects but will also provide material for our internal ESTR training curricula.  

In the EA/ESTR Sales Pipeline:
VWR, GMAC, Sunoco, IBC (Data Architecture)












For the latest on our Enterprise Services Transformation Roadmap, see:      data\Enterprise Architecture Toolbox\01 ESTR





2005 Goals
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Attain 5 PMP certs


Re-tool our PM Methodology to conform to PMI


Refine PMO marketing materials


Close 5 PMO/PM engagements


Create EA/SOA Methodology


Close 2 EA/SOA Advisory Services


Market & Close 3 Life Sciences service offerings


Publish quarterly eZine


Attain 5 UML 2.0 certs





For the latest updates and news, check out:  https://hub.liquidhub.com/C7/Management%20Consulting/default.aspx  





our business revolves around you™
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